
VILLAGE OF BELLEVILLE
POLICE COMMITTEE

61 Frederick Street
Belleville, WI  53508
December 9, 2019

M I N U T E S

A regular meeting of the Belleville Police Committee was called to order at 1:30 p.m. on 
Monday, December 9, 2019, by Committee Chairperson Kazmar.  Committee attendance was 
noted as follows:  D. Kazmar (Chairperson), G. Salmela, and M. Ward, present.  Police Chief 
W. Eichelkraut was also present; Officer C. Pharo joined the meeting in progress.  T. Pelton 
attended as an observer.  T. Lien served as recording secretary.

VISITORS WHO WOULD LIKE TO SPEAK NOW OR ON AGENDA ITEMS

T. Pelton reserved her right to speak later in the meeting.

APPROVAL OF MINUTES

On a motion by G. Salmela, seconded by M. Ward, carried, the Committee VOTED to approve 
the minutes of the Regular Meeting held November 11, 2019, as printed and distributed.

POLICE CHIEF’S REPORT

Chief Eichelkraut provided the following information:

 The Police Department Open House and Ribbon Cutting Ceremony held November 18, 
2019, was well attended.

 The surplus 2015 squad Wisconsin Surplus auction closed; the final bid was $4,001; 
proceeds after expenses are $3926.

 Department of Justice on-site audit on grant awards was conducted today; the Department 
is in compliance.

 Shop with a Cop was held Saturday, December 7.  Officers escorted six children and an 
interpreter to Wal-Mart.  The Department participated in the Cookie Walk on December 7; 
more than 200 citizens came in for cookies and candy canes.

PD FACILITY UPDATE

Chief Eichelkraut stated that National Construction was at the new building earlier in the day to 
replace the front window, which was damaged prior to transfer of ownership, and the locking 
mechanism and weather stripping were repaired on two doors.

Chief Eichelkraut reported on initial utility bills at the new location.

The Committee discussed the disposition of the building at 31 East Main Street.  Chairperson 
Kazmar stated she would request that disposal of the building be placed on the next Board 
meeting agenda.



DISCUSSION AND POSSIBLE ACTION ON FIRE ALARM SYSTEM

Chief Eichelkraut reported that no response had been received from a request for an additional 
bid for a fire detection system to be installed at 61 Frederick Street.  The Committee reviewed 
and discussed the bids received from Ahern and Specialized Electric, concluded that the bids 
both met the specifications, and APPROVED acceptance of the lower bid of $29,000 from 
Specialized Electric.

DISCUSSION AND POSSIBLE ACTION ON DISPOSAL OF SURPLUS PROPERTY

Chief Eichelkraut requested that the proceeds of $3926 from the surplus squad be placed in the 
Police Department capital vehicle fund toward purchase of the replacement squad in 2021.

After discussion, on a motion by D. Kazmar, seconded by M. Ward, carried, the Committee 
VOTED to recommend to the Board of Trustees that proceeds from the sale of the surplus 2015
squad be allocated toward the purchase of a squad in 2021.

DISCUSSION AND POSSIBLE ACTION ON HANDICAPPED PARKING SPACES

Chief Eichelkraut stated that a handicapped spot was installed on North Vine Street as directed;
and a 20-minute limit sign has been ordered for the handicapped spot on Main Street.  The 
Committee noted that the handicapped sign on North Vine Street is affixed to the stop sign.  
After discussion, the Committee AGREED to erect a separate pole for the sign.

DEPARTMENT STAFFING

Chief Eichelkraut announced that Executive Assistant Tracy Lien is leaving employment in mid-
December 2019 and that part-time Officer Jim Mankowski has accepted an offer contingent on 
some testing and expects to move by year-end 2019 but remain on the part-time roster.

The Committee reviewed a tentative hiring timeline for replacement of the full-time Officer 
position that was vacated in August 2019.  The timeline anticipates listing the position on 
WILENET on December 10 and a final offer being made in mid-March 2019, which would 
coincide with Officer Krohn's completion of Field Training.  Chief Eichelkraut stated that Officer 
Pharo has been signed up for Field Training Officer training to begin at the end of March 2019.

[C. Pharo joined the meeting at this point.]

After review and discussion, the Committee AGREED to authorize Chief Eichelkraut to 
announce a full-time replacement officer position on December 10, 2019, and part-time 
positions at his discretion.

The Committee acknowledged the need to fill the vacated administrative staff position and 
agreed to begin the process at the next Committee meeting.  Chief Eichelkraut outlined plans to 
fill immediate needs for transcription and statistical reporting to the Department of Justice.  
Chairperson Kazmar stated her intention to record the Committee meetings and ask Village Hall
staff to prepare the minutes.

DISCUSSION AND POSSIBLE ACTION ON SCHOOL LIAISON POSITION

Chief Eichelkraut reported on the status of a proposed "liaison officer" position funded by the 
School District and the Village, previously referred to as School Resource Officer.  He stated the
School District reports a budget deficit at this time and is not actively pursuing the position.  The 



School maintains that the portion of any position funded by the School using "Fund 80" cannot 
be designated as a "School Resource Officer" and must be open to the community.

Officer Pharo added that many "SRO" positions are funded under Fund 80 and explained that, if
the School District and the Village fund the position equally, half of the activities must be open to
the community (e.g., active shooter training available to local churches) and that most school 
activities are currently offered to the public.  He stated that the other half of the position can be 
devoted to anything (e.g., school security).  He stated that an auditor would be involved at the 
time of any planning under Fund 80 so there would be no questions when the program was 
implemented.

Discussion ensued regarding the logistics of the proposed position; e.g., funding, both parties 
getting value for their investment, starting date, and initial hours allocated.  The Committee 
AGREED the position would not be offered at school funding less than 50 percent.  Officer 
Pharo stated he believes the position should start full school days and for the full school year in 
order to have an impact and to allow the officer to build relationships so the school district can 
measure the value.  He stated having the position in place would likely eliminate juvenile 
complaints now handled by the Police Department.  G. Salmela requested a report on the 
number of juvenile complaints at the next regular Police Committee meeting.

Chairperson Kazmar directed that this subject, School Liaison Officer, will be an ongoing Police 
Committee agenda item and Officer Pharo should attended Committee meetings when possible 
to keep the Committee updated on progress.  All Committee members were in agreement with 
the concept; outstanding questions are when and how to implement the proposal.

DATE OF NEXT MEETINGS

Chairperson Kazmar called a special meeting of the Police Committee at 8:30 a.m. on 
Thursday, December 19, 2019.

The next regular meeting of the Police Committee is scheduled for Monday, January 13, 2020, 
beginning at 5:15 p.m. at 61 Frederick Street, Belleville, Wisconsin.

ADJOURN TO CLOSED SESSION

On a motion by D. Kazmar, seconded by M. Ward, the Committee adjourned to closed session 
at 2:20 p.m. per Wisconsin Statute 19.85(1)(c) considering employment, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.

On a motion by G. Salmela, seconded by M. Ward, the Committee reconvened in open session.
Chairperson Kazmar reported that no action was taken during the closed session.

FINAL ADJOURNMENT

On a motion by D. Kazmar, seconded by M. Ward, the Regular Meeting of the Police Committee
was adjourned.

Debra Kazmar
Police Committee Chairperson


